
In healthcare the stakes of poor leadership are high.  
Whilst poor leadership in conglomerate organisations 
may mean the loss of millions, in our healthcare system 
poor leadership can ultimately result in the loss of lives.  
Yet it is within this sector that the most difficult issues 
seem to prevail.  

The last decade has seen an age of austerity within the 
NHS.  Today’s healthcare leaders are being tasked with 
moving their trusts towards prosperity at a time when the 
general economic climate continues to plateau.  What’s 
more, we often expect clinicians to fall naturally into a role 
of leadership when this inevitably uses a different skill 
base from that which made them great clinicians.  Current 
revisions to the NHS leadership framework will most likely 
encompass the need to shift to a more inclusive style of 
leadership.  However, it can only serve to a trust’s advantage 
to be able to identify an individual’s potential to lead at an 
earlier stage.  

The use of valid performance driven assessments in 
recruitment and subsequent developmental processes can 
help find those with the potential for leadership earlier by 
identifying those with the behaviours most likely to make 
successful leaders.  Models which allow for the competencies 
identified in the NHS’s own leadership model to be mapped 
to them have the added benefit of being able to specifically 
relate to leadership potential within the NHS.  This allows 
better talent management by providing an early indication 
of an individual’s likelihood to fulfil the role of leader.   It 
also allows the unique variations in competencies between 
trusts to be taken into account.

Structural changes are likely to mean a greater need for 
clinical leaders at all levels.  Leadership roles are expected 
to be devolved to more junior professionals across a wider 
range of disciplines.  It therefore seems sensible and cost-
effective to look for leadership potential at the outset of 

someone’s career.  An onus on working together to create 
structured developmental work in this area, by way of 
train the trainer programs to upskill internal resources, can 
also be a cost-effective way to ensure a steady pipeline of 
appropriate skills. 

The NHS’s work towards a new leadership model will help 
ensure that their future leaders will meet patient and public 
demands and is both recognition of the changes to leadership 
theory over the last decade and the changes required to 
build a better health service.  

The new breed of leaders will be required to create cultural 
shift.  The Francis Report highlighted a lack of transparency 
and openness as being fundamental in recent failings.  There 
needs to be a step away from the command and control culture.  
Patients need to be better involved in decision making with 
a focus on clear and honest communication.   Work needs 
to be done to create a shift in emphasis towards autonomy, 
responsibility and accountability with a strong orientation 
towards patient care and compassion.   Ultimately, good 
leadership results in better clinical outcomes by ensuring 
that better values and standards are maintained; but what 
sort of a leader can do all of this?   

Well researched leadership models can provide a means 
to assess the style of future leaders, enhance leadership 
pipelines and effectively succession plan.  By looking 
specifically at the impact that leaders have in relation to 
people, those leaders that are good at managing people, 
those that provide good road maps for others to follow 
and those that can foster organisational growth, we can 
begin to build up a profile of what sort of leader will be 
best suited to the future of the NHS.  If the NHS is to move 
forwards it is likely to need individuals who can encompass 
the components of all three aspects, thus helping to drive a 
culture of real change and growth. 

How do I build future leaders?  
Where ‘getting it right’ is the only thing that matters

To learn more about how Saville Consulting can help build 
future leaders within your NHS trust or to trial one of our 

assessments for free please contact us quoting NHS2014. 

Email us on info@savilleconsulting.com 
or Call us at 020 8619 9000  
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