
In today’s current economic climate, all organisations 
need to work towards taking their talent forward but for 
the NHS the talent cycle is operating in a more turbulent 
environment than most. Not only do they have a decade 
of austerity to pull themselves away from, there is also 
the constant media criticism and the need to redefine 
their culture towards better care.  Issues such as where 
talent is now, what talent is needed and how to retain it 
are all part of tackling how to take talent forward. 

The drive towards a better healthcare service has to start 
with the attraction of the best candidates into the NHS. This 
calls for recruitment of the best medical staff, administrative 
staff and people to work the many support functions that 
operate across all levels. The NHS’s recent drive to get more 
apprenticeships through the door is a great place to start.  
Many of today’s sectors are creating more channels to get 
younger people into organisations and seek to build on 
internal talent.  Whilst this approach may not be appropriate 
for higher level roles, for a whole host of support and nursing 
functions this may be a real way to attract young talent.  The 
use of tailor made apprenticeship assessments will allow 
for aptitude skills to be assessed and can help recruiters in 
the healthcare sector assess ability in an age group where 
it is much harder to ascertain skill levels using traditional 
methods alone.  Relevant benchmarking should always be 
assured by using apprentice level norm groups. 

Attracting the best candidates is paramount to taking talent 
forward across all sectors.  However, the recent influx of 
media stories highlighting failings across the NHS only 
serves to make the issue of attracting candidates into the 
NHS more difficult.   To attract highly skilled workers into the 
public sector versus the private sector, the NHS recruitment 
process must be attractive to candidates.  Relevant, valid 

and secure assessments with a modern look and feel all work 
towards creating an appealing brand image for potential 
applicants.  Assessments which can incorporate environment 
and culture fit into this process will help ensure that those 
candidates shortlisted will be able to perform within the 
unique culture of a NHS trust. 

The retention of talent must follow.  Early engagement is 
crucial to onboarding and ultimately retention.  However, 
responsibilities for this must extend beyond the realms 
of the HR function and be viewed as an organisation wide 
responsibility.  Learning and Development Managers can 
use well-placed assessments to help identify top potential 
and development-oriented assessments to help them focus 
on individuals’ key strengths and weaknesses.  This allows 
talent to be developed and can help professionals make the 
transition from medical expert to leader in the NHS.  Well 
placed leaders that have been given sufficient support to 
develop their skills in managing others will be central to 
leading the NHS through to recovery.  However, in order for 
them to be well equipped to do this, there is a need to ensure 
that they have the skills and behaviours to ensure success.  

Talent will perform to its optimum ability if it’s within a well 
structured team.  The correct team environment will allow 
individuals to perform to their strengths.  Helping individuals 
become more aware of their most and least preferred role 
within a team will enhance overall team performance.  
It allows for talent to be taken forwards by equipping 
individuals with an understanding of what they do best and 
how their working style can impact on the performance of 
others.  For NHS trusts requiring cultural transitions, the 
introduction of team roles can also be an efficient way to 
manage change both across and within teams.

How do I take talent forward?   
Attraction, retention and beyond

To learn more about how Saville Consulting can help tackle 
your talent issues or to trial one of our assessments for free 

please contact us quoting NHS2014. 

Email us on info@savilleconsulting.com 
or Call us at 020 8619 9000  
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