
The NHS values are fundamental to creating a caring NHS 
workforce. Recruiting staff that treat others with dignity 
and respect, that care even in times of great pressure, 
who are professional and positively promote the work 
of their Trust are all values that contribute to the caring 
heart of the NHS. Values such as these are inherent in 
the recruitment and development strategies of NHS 
trusts.  However, as the media reports on figures issued 
by the Health and Social Care Information Centre (HSCIC) 
showing increases in the sickness rates within the NHS, 
perhaps a focus on values purely related to aspects of 
caring are overshadowing other attributes needed to help 
individuals remain positive in what can be a challenging 
workplace.  

To cope with the pressures of working within a caring 
environment; one where the job demands vary from day to 
day, one where the stakes of making an error are extremely 
high, a certain level of adaptability and resilience is required.   
Aspects such as these can be difficult to measure through 
interview, especially in younger candidates where it is 
unlikely that they will have had real experience of the 
pressures in this kind of working environment.  

Both adaptability and resilience are constructs often 
considered as part of emotional intelligence.  Being able to 
measure just how emotionally ready someone is to deal with 
work at the NHS is crucial.  Being able to easily gauge how 
well candidates can show resilience, adjust to change and 
give support by using quick and valid assessments will enable 
these aspects to then be more fully explored at subsequent 
interview stages.  In the context of development, it can 
help identify where support and training will be required, 
positively working to support individuals before stress and 
sickness become an issue and putting employee health and 

well-being at the forefront.  Identifying how well individuals 
can work within a team and understand others’ motives will 
affect performance.  

Saville Consulting Wave Styles was specifically developed 
to be behavioural and focus on actions that impact against 
performance, allowing these elements to be easily explored.   
The full Wave model covers 108 behavioural facets under 
four overarching clusters; Thought, Influence, Adaptability 
and Delivery.  Adaptability is specifically related to areas of 
behaviour concerned with our approaches and breaks down 
further into social adaptability, emotional adaptability and 
adaptability to change.  

“We believe that this covers adaptability or responsiveness 
in more detail and with more validity than other measures.  
The addition of motive and talents gives an individual a 
perspective on where an individual’s internal needs and 
actions do not align.  This critically gives a direct insight into 
how this is likely to impact on performance” stated Gabby 
Parry, Managing Director of Saville Consulting.   

“In addition, the Wave model allows the NHS Values around 
‘caring’ to be specifically mapped ensuring that aspects 
related to caring and those related to resilience are measured 
quickly and effectively” added Gabby.  

Wave, as a measure for selection or in subsequent 
development, therefore offers a cost-effective way for 
addressing both these crucial aspects. The Wave model 
can also be used within a team context to help individuals 
understand their most and least preferred roles. Using Team 
Roles analysis, facilitators can focus on aspects of resilience 
and adaptability within the team context.

The Resilience Issue

To learn more about how Saville Consulting can help solve 
resilience issues within your NHS trusts or to trial one of our 
assessments for free please contact us quoting NHS2014. 

Email us on info@savilleconsulting.com 
or Call us at 020 8619 9000  
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